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 May 24, 2021 

Mr. John Wells 

Wells Group Real Estate 

Agent for the Seller 

 

Facility Use and Purchase Proposal 

9R School District 

Administration Building and Big Picture School 

 

Bidder:  Durango Fire Protection District (DFPD) is a Colorado Special District primarily covering an 

area of 325 square miles for fire, rescue, and emergency medical services.  DFPD is contractually 

bound to provide fire, rescue and EMS within the City of Durango.  The downtown area of Durango is 

served by DFPD Station 2 located in the facility known as River City Hall at 1235 Camino Del Rio.  That 

facility has served as the downtown fire station since 1983, when the city placed it there as 

temporary housing of the city’s fire department. Now, 38 years later, the facility is dreadfully under-

sized for the required response forces housed there to protect the downtown corridor.  In 1983, the 

fire department did not run the ambulance service.  Currently, we have two Advanced Life Support 

Paramedic staffed ambulances and a Paramedic Supervisor in addition to the Fire crew stationed at 

the River City Hall station.  The facility lacks the appropriate amenities to house our diverse 

workforce.  Both operationally and professionally the facility is unsuitable and cannot be brought up 

to modern standards for restroom facilities, bunking, safe operations of emergency vehicles, air 

quality, and the health and wellness of our staff quartered there 48 hours at a time.  Durango Fire 

Protection District desperately needs to move to a facility which can serve our needs meeting 

modern fire and EMS service best practices for a diverse workforce in a public safety facility. 

 

Durango Fire Protection District has searched exhaustively for a facility, land to build on, or any 

possible suitable combination thereof without any success.  Based on call data, our new facility must 

be in a corridor between the river and 3rd avenue, and between College and 14th Street.  Over 1900 

times per year in our community emergency 911 calls are generated in that area.   For the citizens 

and visitors to our community in desperate need of medical help, or experiencing a fire or rescue 

emergency we must find a solution for providing our services.  These parameters for our response 
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center make it extremely difficult to find an appropriate site, and represent some of the most costly 

property in all of La Plata County.  Over the last 5 years Durango Fire Rescue has researched, met 

with owners or owners representatives and inquired about pricing in an attempt to identify an 

appropriate site to move to or build on. We have been unsuccessful at acquiring 19 specific 

properties that we believed might have worked for our new facility.  All the while, the Fire Protection 

District and Board of Directors have watched as more and more projects, sales, and development 

agreements have passed through our city’s approval process and the Fire District has remained 

unable to make the needed improvements to appropriately serve our community. 

 

The 9R School Administration Building and adjacent Big Picture School building is one of the only 

remaining facilities poised on a lot large enough to facilitate the operation of large vehicles which the 

fire department must use.  The opportunity to utilize this site would create a true legacy for the fire 

district, assuring a stable platform from which to protect our community for years to come.  We 

believe that there is potentially enough room for future collaborations with other emergency service 

organizations for co-location and economies of scale in serving downtown Durango. 

 

Similar to our school district, the fire protection district is funded significantly by taxpayers of our 

community.  This property, originally built and funded by the taxpayers of our community for the 

purpose of education would naturally make a great home for the emergency services agencies that 

now protect our community.  By selecting the fire district as the next owners of this property, the 

original intent of our community members in designating the property for the greater good of the 

community would continue to be met for years to come. 

 

Proposal for use:  Durango Fire Protection District sees an opportunity to utilize the existing historic 

structure as the platform for our fire agency.  A full remodel of the interior of the administration 

building while preserving the historic exterior and modernizing the plumbing, electrical, data, and 

safety systems and improving the interior finishes would be the goal of our efforts.  Our needs 

dovetail well with some of the unique spaces already present, including keeping the large auditorium 

for community use, meetings and emergency briefings as well as an adequate space to support 

conference style educational presentations to support agency needs both for Durango and our 

regional partners in fire and EMS. There are annual Wildfire conferences, EMS Conferences and 

Structural firefighting conferences in our region all looking for a location to host their events.  The 

basement could be transformed into a modern gymnasium to support firefighter fitness and health 

as well as physical manipulation space for training firefighters and medics indoors during cold 

weather months.  Similarly, the track on the level above the gym would provide much needed 

cardiorespiratory indoor workout opportunities.   
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Office space development would support the many functional areas of the Fire District, including  

Executive Administration, Human Resources, and Finance. Operations Sections including EMS, 

Volunteers, Training, -Long Range Transport and Wildland groups would be housed here.  The Fire 

Prevention and Investigation Division and our customer service programs for construction plan 

reviews, inspection services, impact fee collection and burn permit issuance would all function from 

the office spaces as well.   

 

The Big Picture School building would be removed, making way for the construction of an apparatus 

bay facility which would be five bays wide, and approximately 80 feet deep.  The position and layout 

would support drive-through entry and exit for the fire and EMS apparatus.  The traffic management 

plan would utilize the 13th street access for returning emergency vehicles, and response onto the 12th 

street side of the block.  The apparatus bay facility would be constructed to match the construction 

style and appearance of the front of the current administration building, and would be characterized 

by large period appropriate jack arched door openings with horizontally pivoting glass and metal 

doors, preserving the historical look and ambiance of the existing building. 

 

Fire houses have historically been the cornerstone of the communities that they serve, and we 

believe that this facility will provide the opportunity to return to that type of setting in downtown 

Durango.  Our facility would support our public education efforts including adult education in fire 

and EMS.  Durango Fire Protection District is the host agency for our regional haz-mat team, our high 

angle and technical rescue teams, and is a partner with the State Division of  

Fire Prevention and Control for proctoring all certification tests for the region’s fire and EMS 

departments.  These programs bring fire and EMS personnel from around the region to our agency 

for training and certification testing to national standards.  Additionally, community use for the 

auditorium and training rooms may be popular as well. 

 

Bid:  Durango Fire Protection District is submitting a bid for this property including the Durango 

School District 9R Administration Building and the Big Picture School building and all associated 

structures and property (approximately 2.4 to 2.6 ac.).  Our offer for this property is  (BID AMOUNT 

REDACTED UNTIL CLOSING ON BUILDING)  This amount would be transferred to the School District 

upon finalization of the sale and closing on the deal.   

 

The Fire District would be willing to discuss terms associated with a timely move for the School 

District which may facilitate continued use of the buildings after the sale if desired by the School 

District.  This would enabling the district to seek new space for their administration while in 

transition. 
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The Fire District would willingly pay an agreeable portion of the purchase price as earnest money if 

selected as the successful bidder in an effort to support our intent to purchase the property.  

 

We look forward to hearing from you to discuss any details needed in response to our bid. 

 

Sincerely, 

 
Hal Doughty 

Fire Chief 

Durango Fire Protection District 
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